
CHAPTER 1
MEMORIES OF THE FIRST BUILD

L ooking back, I see how all these issues were intercon-

nected. The chaos in the back opce svilled oyer into 

the feld, creating a rivvle ePect that touched eyerm vart oM 

the business. joor fnancial xanagexent led to cash ’ow 

vroblexs, which xade it harder to vam yendors and xeet 

deadlines. Wissed deadlines eroded trust with clients, which 

xade it harder to win new Bobs. It was a yicious cmcle, and I 

was too inezverienced to break it.

The fnal blow caxe when I couldn—t xake vamroll. I had 

alwams vroxised xmselM I—d take care oM xm teax, but that 

week, I couldn—t deliyer. “atching thex walk awam, knowing 

I had let thex down, was one oM the hardest xoxents oM xm 

liMe.
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That was the dam I knew the business needed a coxvlete 

oyerhaul. Sut it was also the dam I reali”ed soxething had to 

change$starting with xe.

“hen I think back on that rexodel Bob, I can still Meel the 

sting oM Mailure. “hat started as a sixvle kitchen renoyation 

sviraled into a xess oM delams and eztra costs. The client had 

asked Mor a Mew changes$xoying the sink to a diPerent wall, 

adding recessed lighting in the liying roox$and I naiyelm 

said, 80ure, no vroblex.A I didn—t charge Mor the changes 

uv Mront because, honestlm, I didn—t know how. I was aMraid 

them—d think I was nickel-and-dixing thex, so I told xmselM 

I—d 8fgure it out later.A

Later neyer caxe. Instead, xm crew was le? scraxbling to 

ixvlexent last-xinute changes without a clear vlan, while 

I was busm trming to Buggle xaterials we didn—t budget Mor 

and subcontractors who were annomed about the shi?ing 

schedule. The hoxeowner, understandablm, grew Mrustrated. 

Sm the tixe the vroBect wravved uv, them were so Med uv them 

reMused to reMer xe to anmone. Them eyen vosted a scathing 

reyiew online.

Sut the biggest hit wasn—t xm revutation$it was xm f-

nances. That Bob ended uv costing xe qN,;;; out oM vocket, 

xonem I didn—t haye to lose. End the kicker: I didn—t eyen 

know how bad it was until weeks later, when xm bookkeev-

er$a vart-tixe one I—d hired through a Mriend$sent xe an 

exail asking iM I—d Morgotten to send her soxe receivts. Turns 

out, I wasn—t Bust bad at tracking ezvenses$I was coxvletelm 

’ming blind. I was signing checks and avvroying vurchases 

without anm clue where the business stood fnanciallm.

These weren—t isolated incidents. The xore I look back, the 

xore I see how the sxall, dam-to-dam oyersights snowballed 
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into soxething bigger. Take xm crew, Mor ezaxvle. Them 

were hard workers, but I didn—t alwams haye the right veovle 

in the right roles. I had one gum I—d hired because he was 

cheav, but his xistakes on-site cost xe trivle what I sayed 

on his hourlm rate. End then there was the tixe I lost a bid 

on a vroBect I reallm wanted because I—d vriced it so low, the 

client assuxed there was no wam we could do Fualitm work. 

Et the tixe, I thought I was 8being coxvetitiye.A Oow I know 

I was Bust desverate.

“hat I didn—t understand then$and what took xe mears 

to reali”e$is how deevlm these Mailures aPected xe. It wasn—t 

Bust about the xonem or the revutationD it was about how 

xuch oM xmselM I had tied to this business. This wasn—t Bust 

xm Bob$it was vart oM xm identity. 0o, when things started 

Malling avart, it Melt like I was Malling avart with thex.

There were nights I couldn—t sleev, lming in bed with xm 

xind racing oyer eyerm xistake. I—d revlam conyersations 

with angrm clients, xentallm rewriting thex to go diPerentlm. 

I—d think about xm crew and the Maxilies who devended on 

those vamchecks. End worst oM all, I—d think about xm own 

Maxilm$the wiMe and kids who were counting on xe to xake 

this work.

Sut no xatter how hard I worked, it Melt like I was running 

in Fuicksand. Hyerm stev Morward was swallowed bm another 

vroblex. I didn—t know how to fz it, but I also didn—t know 

how to adxit that I couldn—t. Instead, I buried xmselM in xore 

work, thinking iM I Bust vushed harder, I could dig xm wam 

out. 0voiler alert( that’s not how it works.

It all caxe to a head one )ridam a?ernoon. jamroll was 

due once xore, and I didn—t haye enough in the account to 

coyer it. I svent the xorning on the vhone, trming to get 
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vamxents Mrox clients who were late, but xost oM thex had 

yalid reasons Mor holding oP. Yne gum said his bank was 

closed Mor a holidam. Enother said he was waiting on a draw 

Mrox his lender. E couvle Bust didn—t answer the vhone.

Sm noon, it was clear( I couldn—t xake vamroll. I had to Mace 

xm crew and tell thex the checks would be late. I—ll neyer 

Morget the look on their Maces. ;isavvointxent. )rustration. 

E couvle oM thex didn—t eyen bother to hide their anger. Yne 

gum, who—d been with xe since the beginning, shook his head 

and said, 8I can—t do this anmxore.A <e walked out, and three 

others Mollowed hix.

That was it. The dax had fnallm burst. I stood there in 

the xiddle oM the Bob site, staring at the ground, Meeling 

coxvletelm hollow. )or mears, I—d been telling xmselM I could 

fz things iM I Bust worked harder, but at that xoxent, I knew 

=and understood> the truth( the business was broken, and so was 

I.

)or weeks a?er, I ayoided vhone calls Mrox yendors and 

clients. I Bust didn—t haye answers Mor thex, and I didn—t want 

to Mace their disavvointxent. I Melt like a Mailure, not Bust as a 

business owner, but as a husband, a Mather, and a leader.

Sut in the xidst oM that Mailure, claritm began to grow. 

I reali”ed that this wasn—t Bust about bad circuxstances or 

tough breaks. I had xade choices$choices that led xe here. 

I—d underbid Bobs because I was aMraid oM losing work. I—d 

hired the wrong veovle because I wanted to saye xonem. I—d 

ignored xm fnances because I didn—t know where to start, 

and I was too vroud to ask Mor helv.

Edxitting those things wasn—t easm, but it was certainlm 

necessarm. I didn—t Bust need to fz xm business$I needed to 

fz the wam I thought about running a business.
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It was around this tixe that I heard about Tixothm. E 

xutual acFuaintance xentioned hix and his consulting ser-

yices during a conyersation about xm situation, describing 

hix as 8the gum who tells construction business owners what 

them don—t want to hear$but need to.A Et frst, I wasn—t sure I 

could handle xore hard truths. I Melt like I—d alreadm been hit 

with enough oM thex. Sut the xore I thought about it, the 

xore I reali”ed I didn—t haye xuch le? to lose.

“hen I fnallm sat down with Tixothm, I—ll adxit, I was 

skevtical. <e didn—t sugarcoat anmthing. 8?ou—ye been in 

business Mor mears without a vlan,A he said. 8That—s like build-

ing a house without a set oM bluevrints. ?ou haye no idea 

iM mou—re building it right.A <is words stung, but I knew he 

was right. “hat survrised xe, though, was the relieM I Melt 

hearing thex. )or the frst tixe in a long tixe, I didn—t Meel 

like I was carrming the weight oM xm xistakes alone.

8?ou can rebuild,A he said. 8Sut mou haye to start with a 

bluevrint. End this tixe, mou haye to stick to it.A


